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ORGANISATION | : AWARDS MANUAL

I JCI BELGIUM AWARDS

The JCI Belgium awards program is based upon the international JCI awards program.

This international awards program aims to recognize organizations and individual members in
four categories:

Group A : Awards to National Organization of Members (NOMs)
Group B : Awards to Local Organization of Members (LOMs)
Group C : Awards to Individual Members

Group D : Special Awards

Given the specific situation for JCI in Belgium, the recognition of individual members (Group
C) is done in the regions by JCI Belgium Wallonie Bruxelles and JCI Vlaanderen.

The awards in this awards program are listed in section Il and are based upon the
international Group B.

JCI Belgium also has four special awards that are not based upon the international program.
These four special awards are:

1. The Staines Memorial Award

2. The Best Project Award

3. The Award for Best Collaboration by Local Organizations of JCI Vlaanderen
and JCI Belgium Wallonie Bruxelles.

4. The Award for Best District

Il. JCI BELGIUM AWARDS : 2026
Timelines:

1. July 10th, 23h59: Pre-entries and a minimum of 1 judge per participating local
organization must be submitted.

August 25th, 23h59: Final files must be submitted.

September 13th, 23h59: Deadline for submitting judging scores.

September 19th: Award ceremony and celebration.
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M. JCI BELGIUM AWARDS : Award entries

A. Who can submit an entry for an award ?

Each local organization that is in line with all rules of our JCI Belgium constitution and bylaws
(inclusive ROI/RIO) can file an award entry.

The award entry must be approved by the local president of the organization filing the award
entry.

In case a project or activity has been organized by more than one local organization, the local
organizations can file the award entry together. In this case, the local president of each local
organization should approve the award entry. The award entry can only be filed once.

B. For which projects?

Each project that can be mapped with one of the predefined categories can be considered for
an award entry. The following conditions must be met for each entry:

e The project was executed in line with the JCI Mission;

e The project ran between September 2025 and Augustus 25th 2026.

o Projects that exceed this one-year term must have the most important part of the project
running in this period. They cannot be entered in 2026 if they were already entered in
another year as well;

e The project may not have won an award on a previous national convention;

o The content of the project should differ from any previous (other) project or award-
winning project. It is understood that the project name alone is not decisive. If the
project name or content is (similar) the same as a previously awarded project, specific
differences in content must be expressly explained;

e A project cannot be entered into more than one category;

Each local organization can only enter into a category with a single project.

C. Awards pre-entry

To allow the board of JCI Belgium to organize the judging of the files in good order, we ask all
local organizations to announce the intention to file an award entry.

These pre-entries can be submitted via this link: JCI Belgium Awards : Pre-entry forpom — Remplir le
formulaire at the latest of July 10, 2026 at 23.59. In case the link doesn’t work, please send an email to
catherine.thise@)jci.be



https://forms.cloud.microsoft/e/dcJyAeE1k2
https://forms.cloud.microsoft/e/dcJyAeE1k2
mailto:catherine.thise@jci.be

D. Filing an award entry

The submission process is structured in several steps. First, Local Organizations must
complete and submit the pre-entry form via SharePoint.

Once the pre-entry has been successfully submitted, participants will receive an email
containing:

- alink to access the award application templates, and

- adedicated link to submit their final award entry.

These submission links will be communicated on July 11th and will provide access to both the
templates and the official submission platform.

All award entries must be submitted using the link provided in this email. In case of any
technical issues with the submission link, entries may alternatively be sent by email to
catherine.thise@jci.be.

The final award entry must be submitted by August 25th, 2025, at 23:59 by the Local President
or the Chapter’'s Secretary General.

Participants may complete their application in French, Dutch, or English. However, using
English is recommended, as it facilitates the reuse of the application for international
submissions.

The list of questions and templates will be available via the SharePoint link starting from July
11th at 00:01.

E. Award entry contents:

Each award entry, based upon the JCI Belgium questions, should include an answer for each
field in the online form.

Read the questions carefully and answer in line with what is asked.

Keep your answers to the point. Take into account that someone has to read your files. Making
them longer does not always make them better.

You can add pictures at the bottom of the award entry file.

As JCI Belgium uses the international JCI format for awards, some fields might not be well
known by all people writing an award entry. Most answers to your questions can be found on
the JCI Belgium website, but in case you still have questions, you can contact Catherine via
email (catherine.thise@jci.be) or via Whatsapp : +32494521452



mailto:catherine.thise@jci.be

IV.

JCI BELGIUM AWARDS : Jury

The 2026 JCI Belgium awards will be judged according to the standard rules of the JCI Belgium
Awards manual. These include (but are not limited to):

The Immediate Past-President (IPP) of JCI Belgium serves as Chair of the Jury;
All jurors must be active members of a Local Organization of JCI Belgium;
Juror applications must be submitted via the official online form JCI Belgium Awards: Bercome a jury

member — Remplir le formulaire

In case of technical issues with the form, candidates may alternatively express their interest by
sending an email to catherine.thise@)jci.be, specifying the languages (NL/FR/EN) in which they are
able to evaluate entries;

A minimum of four different jurors will evaluate each award entry;

No more than two members from the same Local Organization may evaluate the same award entry;
A juror may not evaluate an award entry submitted by their own Local Organization;

The judging process is strictly confidential, and jurors must not communicate about it;

Each Local Organization submitting an award entry is required to nominate at least one candidate
juror;

If a juror does not submit their scores within the given deadline, all award entries from their Local
Organization will be excluded.



https://forms.cloud.microsoft/e/dXyJQmMLPp
https://forms.cloud.microsoft/e/dXyJQmMLPp

ORGANISATION Il : AWARD CATEGORIES AND EVALUATION
CRITERIA

I. GROUP B : Awards to Local Organizations
AWARD CATEGORIES

1. Best Local Community Impact Program (Multi-entry)

Projects and programs run by JCI Local Organizations to promote economic and
societal growth, extend the JCI Mission, enhance credibility with partners, and JCI
brand recognition to develop Global Change-Makers.

Objectives, Planning, Finance and Execution
. Impact on the Local Organization’s membership growth
Added value to JCI members and stakeholders
. Impact on the Local Organization’s brand awareness
.‘ Long-term Impact of the Program
. Impact on the Local Organization’s finances

2. Best Local Growth and Development Program (Multi-entry)

Programs run by JCI Local Organizations and members that aim to grow JCI
membership in a sustainable number by creating strong value proposals that help
recruit talented new members and value existing ones, in order to enhance the JCI
brand at local and national level.

. Impact on the Local Organization’s brand awareness
.. Objectives, Planning, Finance and Execution
. Added value to JCI members and stakeholders

Impact on the Local Organization’s membership growth
‘.‘ Long-term Impact of the Program

Impact on the Local Organization’s finances




3. Best Local Global Goals Project (Multi-entry)

Projects run by JCI Local Organizations that work to advance the Global Goals for
Sustainable Development.

Impact on the Local Organization’s membership growth
_. Objectives, Planning, Finance and Execution
. Impact on the Local Organization’s brand awareness
-‘ Long-term Impact of the Program
. Impact on the Local Organization’s finances

Added value to JCI members and stakeholders

4. Best Local Business and Entrepreneurship Program (Multi-entry)

Programs run by JCI Local Organizations and members that promote developing
leadership skills through diverse and innovative business and entrepreneurial efforts to
create the mindset of a Global Entrepreneur and seek to build future JCl-inspired
unicorn businesses.

. Impact on the Local Organization’s brand awareness
. Impact on the Local Organization’s membership growth
. Objectives, Planning, Finance and Execution
] Added value to JCI members and stakeholders
. Impact on Local Economy

Impact on the Local Organization’s finances

Long-term Impact of the Program

5. Best Local JCI RISE Project (Multi-entry)

Projects run by local JCI Organizations and members that contribute to and promote
the expansion of the JCI RISE initiative (Rebuild, Invest, Sustain and Evolve) to make
economies and workforces more resilient for the future.

Long-term Impact of the Program
| Rebuilding economic resilience
. Impact on the Local Organization’s membership growth
N Impact on the Local Organization’s brand awareness
. Impact on the Local Organization’s finances

Link to the JCI RISE initiative pillars (Rebuild, Invest,
Sustain and Evolve)




6. Best International Cooperation Project (Multi-entry)

Programs run by JCI Local Organizations that collaborate with other JCI Local
Organizations internationally to develop strong relationships and partnerships that
encourage organizations to partner across borders in the mindset of Global Networkers.

. Impact on the Local Organization’s membership growth
Objectives, Planning, Finance and Execution
. Impact on the Local Organization’s brand awareness
!‘ Impact on the Local Organization’s finances
| Long-term Impact of the Program
Added value to JCI members and stakeholders

7. Best Inter-organization Collaboration Project (Multi-entry)

Collaboration between JCI Local Organizations and Organizations outside of JCI to
increase their impact by working with win-win external partnerships, which yield brand
awareness, membership growth/retention and financial sustainability.

Impact on the Local Organization’s brand awareness
-‘ Added value to JCI members and stakeholders
! Impact on the Local Organization’s finances
| Impact on the Local Organization’s membership growth
. Objectives, Planning, Finance and Execution
Long-term Impact of the Program

8. Most Outstanding New Local Organization (Best of the Best)

A JCI Local Organization that was formed within the eligible timeframe and has done
exceptional work carrying out the JCI Mission.

Economic Development Programs and Results

-‘ Results in brand awareness, membership growth,
financial surplus

. Strategic Plan

‘.‘ Recruitment strategy

. Individual Development Programs and Results
Community Development Programs and Results

. International Development Programs and Results




9. Most Outstanding Local Organization (Best of the Best)
A JCI Local Organization that does exceptional work carrying out the JCI Mission.

Individual Development Programs and Results
. Strategic Plan

. Results in brand awareness, membership growth,
financial surplus

.‘ Recruitment strategy

. Community Development Programs and Results
International Development Programs and Results

. Economic Development Programs and Results

10.Best International Human Duties Project

The Best Human Duties Project recognizes initiatives that actively promote the principles of the
Universal Declaration of Human Duties for Leaders by fostering responsible leadership, shared
accountability, and sustainable impact. Projects are evaluated based on their alignment with these
principles, their measurable impact, and their contribution to both organizational development and
global challenges.

= Alignment with Human Duties

= Global Responsibility

= Brand Awareness
Membership Growth

® Financial Impact

u Long-Term Impact




11.Best Local Individual Development Program

This award recognizes outstanding programs that develop individuals into enterprising leaders
through impactful learning experiences, strong execution, and measurable benefits for members
and the organization.

AN

= Objectives, Planning, Finance &
Execution

= Impact on Finances

= Added Value to Members &
Stakeholders
Brand Awareness

= Membership Growth

= Long-Term Impact

SPECIAL AWARDS JCI BELGIUM

S.1. : The Award for Best Collaboration by Local Organizations of JCI
Vlaanderen and JCI Belgium Wallonie Bruxelles.

This special award rewards the collaborative efforts of local organizations from two
different regions (JCI Vlaanderen/JCl BWB) on a joint project.

Planning & execution
M originality

Cooperation between 2 local organizations

-‘ Involvement of members of local organizations

. Inclusion of the four areas: Individual, Community,
International and Business

Key learnings for next editions
. Public relations



S.2. : The Award for Best District.

This special award rewards the local organizations of a JCI Belgium district for
cooperating on projects together.

Planning & execution
.‘ Originality
Cooperation between 2 local organizations

‘.‘ Involvement of members of local organizations
. Inclusion of the four areas: Individual, Community,
International and Business

Key learnings for next editions
Public relations

S.3. Best Project Award

No award entries can be submitted for this special category, as this award is granted
to the project with the highest overall score across all categories.

S.4. Award Staines Memorial

No award entries can be submitted for this special category, as the winner of this award
is decided by the national board of directors of JCI Belgium 2026.



PRE-ENTRY FORM

The pre-entry form is available online at the following link:
https://forms.cloud.microsoft/e/dcJyAeE1k2.

In case of any technical issues or if you are unable to access the form, please contact
the Awards Committee by sending an email to catherine.thise@jci.be



https://forms.cloud.microsoft/e/dcJyAeE1k2
mailto:catherine.thise@jci.be
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